
 

  

ENGAGEMENT NAME : 
 Divestiture Infrastructure Program 

 

 

CLIENT INDUSTRY : 
 Energy and Utilities 

 

 

PROJECT OBJECTIVE : 
 Design, implement and migrate a 

new enterprise IT infrastructure 

environment to support anticipated 

full stack organizational needs of a 

divested NEW F200 organization 

including people, process and 

technology. 

 

How Windval delivered an infrastructure 

design, implement, and migrate program 

to facilitate a F100 divestiture. 
 

For a diversified power generation, transmission, and distribution organization, Windval 

developed a tailored IT infrastructure program and delivered strategic advisory 

services to lead and execute business and technology objectives from ideation 

through Transition Services Agreement (TSA) Exit. 1) Practical, multi-workstream, 

cross-domain, program approach and detailed operationalization methodology that 

promoted tactical execution aligned with organizational strategy and objectives, 

service and capability requirements, and key milestone dates, 2) Depth of technical 

architecture strategy and design expertise, and 3) Support technical engineering teams 

and assure alignment to key program requirements. 
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PROGRAM 
SPOTLIGHT 



 
 A P P R O A C H 

 

• Blend of Lift & Shift and New Technology Infusion 
 Based on business imperatives, budget, time allotted, risk tolerance change 

tradeoffs, determine appropriate balance and use of existing versus infusing new 

capabilites, designs, technologies, products and manufacturers. 

 
• Develop Requirements, Design, Budgets, Work Breakdown, Schedule 
 Based on senior team member experience, ratify realisitic requirements and 

devleop designs, comprehensive budgets and decomposition of a large and 

complex IT infrastructure implementation effort to build a new F200 IT 

infrastructure foundation. 

 
• Facilitate Design, Implementation, Migration Planning and Tracking 
 Conduct architecture, engineering and operations cadence meetings to drive, 

track and report project progress from conception to close.  Guide high-level and 

low-level decisions from the executive level to engineer and technician levels. 

 
• Education and Alignment 
 Educate and guide team members on design, tasks, challenges, dependencies, 

priorities and schedules to ensure continuous alignment and progress.   

 

C O N C L US I ON 
 

Proven results through senior 

leadership talent and experience. 
 

Divestiture projects are large and complex.  It is not about only technology – an 

organization’s culture, processes, and human factors can (and do) raise 

challenges.  The abilty to understand modern IT solutions and capabilites 

coupled with a deep understanding of how to work with teams and individuals 

from the executive suite to the wiring closet make the difference.  At Windval, 

we bring senior-caliber skills and experience and  take “hands-on” action at all 

levels of the organization. While strategy, architecture, engineerring, and 

operations are important – understanding how to deliver a successful 

implementation is paramount. 

 

R E S U L TS 

110 
 Sites designed and  

migrated. 
 

3000+ 
 Physical and virtual machines 

migrated. 

3 years 
 From start to finish. 
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